
Lessons from Home.  Results at Work.
The Connected and Committed Working Parent Program

Objective: To cause participants to self reflect on their current level of 
commitment and connection as leaders at home and at work.  To 
empower and motivate working parents to better integrate their 
working and family lives for more effective results in both arenas.  .

Target: This program is relevant for entrepreneurs, mom entrepreneurs, 
individual contributors, middle managers and senior executives.  
Program can be adjusted depending upon the audience’s level of 
experience.

Areas 
Addressed:

 Defining Leadership for the 21st century and why it’s not 
just for business

 Understanding the nature of the Seven Essential Leadership 
Insights.

 Why management behaviors don’t work at home, but 
leadership ones do.  

 Differentiating Management and Leadership behaviors
 Why letting go is not only a survival technique.
 Understanding how Leadership is up front and intimate.
 Why great leadership brings out the best people have to 

offer, including our families.
 Forget balance.  Blend two worlds for more effective results.

Applicable 
Learning  

Participants will walk away with some learning about themselves 
and how to apply it.

 How do I redefine blending my two worlds for more 
effective results in both?

 Am I committed to becoming a great leader at home as I am 
at work?

 I have some tangible behaviors that I can employ both at 
work and home.

 How to take personal accountability for my leadership 
development
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